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Memorandum  

  

To: Potential Interested Vendor Parties–Child Support Enforcement Services 

From: Richard A. Berry, Executive Director 

Date: June 13, 2014 

Re: Agenda for Vendor Information Session July 9-10, 2014 

  

 

*Attention* 
 

* Vendors who would like to give presentations to MDHS will 
be designated 30 minute individual time periods. Those 
Vendors wishing to present MUST respond to 
john.davis@mdhs.ms.gov, no later than Monday June 30, 
2014, 3:00 p.m. Central Time, with their intention to do 
so.* 
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1. 8:30 a.m. - Welcome 
a. Participant sign-in 

b. Overview of two day format 

c. Logistics for breakout sessions 

d. Vendor Questions submitted by July 16, 2014 

 

2. 8:45 – 9:15 a.m. - Mission and Scope of the Agency  
a. High level mission and scope  

b. Overview of the Child Support philosophy, goals, and outcomes 

 

3. 9:15 – 10:00 a.m. - Child Support  
a. Child Support Operations – “How It Works”  

b. Key Metrics  

i. Case volume  

ii. Call volume 

iii. Court appearances 

iv. Federal standard performance measures 

v. Employees – CSEO and Legal Staff 

vi. Current expenditures  

 

4. 10:00 – 10:30 a.m. - Technology Overview  

 

*BREAK – 10:30 – 10:45 am* 
   

5.  10:45 – 11:30 a.m. - The Future  
a. Future Objective  

i. CSEO 

ii. Legal 

iii. Call Center 

iv. Best combination or subset of the above 

b. Geographies 

c. Scope & Timelines 

i. Procurement Timeline  

ii. Out of scope functions  

iii. Current contractual standing 

iv. Current In-house functions 

v. The Stephen Group report timeline 


